Western Association of Campus Law Enforcement Administrators (W A C L E A) 

WACLEA Board Meeting Minutes

August 16, 2008

Saint Martin's Guest Lodge

Olympia, Washington

Board Members Present: 

1. Steve Hansen

2. Bob Thomson

3. Pat Sturgill

4. Harold Burke-Sivers

5. Jo Ann Gilpin

Others Present:

1. Allan Laird (Basic Academy Committee)

2. Phil Jowett (Raven International Security Consultants)

Meeting called to order by WACLEA President Steve Hansen at 11:30 a.m.

Academy Committee Report

Allan gave a report on the Basic Academy. It grossed $12,500 in income. The academy had 25 attendees from Oregon, Idaho, and Washington. According to Allan the biggest expenditure for the academy was food, HAZMAT, and extracurricular activities.

Allan said there were some frustrations with getting instructors scheduled. He stated he would get a disk together with letters, agenda, etc. to use when planning future academies.

Harold asked what students didn't like and what could be done differently during the next academy. Allan and Pat agreed that instructor evaluations should be handed out after each class instead of waiting until the academy was finished. They stated that this would be fixed next year.

Pat stated that there were some complaints about the crowded accommodations at the lodge. This is something the Academy Committee will address for next year. 

As far as classes went, there were both positive and negative comments on the evaluations. Most of the negative comments focused around the presenter or way the topic was presented, but not the topic itself.

There was some discussion about the Academy Budget. The overall academy should produce about $2,500 in revenue, but the Academy Committee will know more as expenditures are paid.

Allan suggested scheduling a retreat for the Academy Committee at the Clover Island Inn in Kennewick, Washington to discuss the academy and start planning for the next academy.  Harold made a motion that the board schedule an Academy Debriefing to analyze critiques and begin planning for the next academy and cover expenses related to the debriefing. Bob 2nd the motion. There was some discussion about when the retreat will be. It was decided that it will be held in the later part of September. The motion was carried.

Steve suggested WACLEA send evaluation forms to Directors of departments who sent officers to the Academy. There was some discussion about this.  
Steve commended and thanked Pat and Allan for all their work on the Academy. Pat suggested WACLEA write a thank you letter from the President to Abbot Neal Roth. Pat volunteered to write letters and send academy pictures to media, state legislatures, college presidents, etc.

There was some discussion about making a gift to the Abbot for the use of the lodge. It was decided that the organization will pay for cleaning services to clean the lodge.

The Academy Committee suggested the board offer free Associate memberships to all Academy attendees. 

Bob motioned to accept the Academy Committee interim report. Harold 2nd the motion. The motion was carried.

Fall Conference

Steve suggested the WACLEA Fall Conference be held in Spokane at the Double Tree Hotel. The topic will be Professional Development. Tim Walters is working on speakers and Steve said he will follow up with this.

Presentations

Phil gave a presentation on his Security Consulting Firm.

State Reports

Idaho Update: Bob Thomson stated that the Academy Post Training for northern Idaho is still being discussed and may not happen.

Oregon Update: Harold Burke-Sivers reported that the attorney general started a task force looking at security on college campuses. It mainly consists of state schools, but they are working on legislation to allow public and private college security to be armed. This will be presented to the legislature January or February during the next legislative session.

Washington Update: Steve Hansen reported that the Washington State Legislature has recently passed 2 bills directly relating to Campus Law Enforcement. One requires having a written plan to get information out to students, reporting of UCR categories, and completing self assessments of universities by October. The other bill requires campus mapping and assessing all buildings using five different criteria.

IACLEA Update: Pat discussed the annual IACLEA Conference held in Connecticut this year. He stated that the keynote speaker was from Virginia Tech. Other speakers at the conference included the Director of the FBI and a speaker from Michigan State.

Good of the Order

According to Jo Ann there are currently 70 members current on their dues, including a new member from Alaska. Pat suggested sending a WACLEA member to meet with Alaska campus law enforcement agencies to increase Alaskan membership.  This will be discussed further at the Fall Board meeting.
No other business. Steve moved to adjourn. Jo Ann seconded the motion. Meeting was adjourned at 2:45 pm. 

Respectfully Submitted,

Jo Ann Gilpin

* Note- minutes have been edited for web publication

